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Various agencies and social service program providers require needing assessment documents to understand the current situation of the matters. Once the needs assessment is conducted it helps in coming up with strategies that will help in filling the gap identified in the problem topic.  The document is usually prepared depending on the problem statement and the desired goals. At times, the plan for need assessment may lack the required standards that are required to meet the objective of the program. Social services are offered to the public for the general good for the community. “A sample of the community needs assessment plan can show some of the details needed for any social service assessment.” (Soriano, 2016)
The first step is deciding whether the assessment should be conducted or not. At this stage, the organizations in charge, representatives, staff and other stakeholders are consulted on the way forward. The board or management in charge is involved so as to ensure that the board members are involved in the assessment. The next step is to identify the goals of the assessment. All the objectives should be clearly defined in the introductory part. The goals help in determining what kind data that will be collected and where to get the information.  Data may be categorized into education, population, employment, community, health, income or housing. Once the goals are set, the team develops a timeline by which the targets are to be met. In Kentucky, the veterans are 600 but a significant proportion of them suffer from homelessness or live in fear of being evicted. In such a scenario, the need assessment goal would be identifying the housing needs of the veterans and coming up with the appropriate measures to deal with the problem. Data collection techniques to be used include observation, survey, interview or questionnaire.  Once the information has been collected, the results will be tallied depending on the community needs. For instance, the results can be categorized depending on medical, family background, transportation, health care availability and income disparity. Once the results have been tallied, the strategies can be formulated depending on the findings (Soriano, 2016).
Based on my readings, the agency’s need assessment has covered most of the elements required to achieve the set target. The assessment tool is divided into the following category; overview, plan, the collection of qualitative and quantitative data, data analysis, developing a report and conclusion. The tool has most of the crucial details that are required for the community needs assessment. However, I believe that the assessment tool should have included an introductory section that gives more background information on the community under assessment. The background information helps in creating an environment by which the participants can relate to. For instance, on the issue of homeless veterans in Kentucky, the researcher can choose to introduce the plight of the veterans in the region and the desired goals. Also, I think that the results should be analyzed depending on the nature of the data used. For the veteran, most of the data is qualitative and only the best data analytical techniques will achieve the greatest outcome. I will leave the rest of the assessment document unchanged since it has a comprehensive coverage of the crucial parts. “The overview and the planning section will be divided into more categories that will offer greater insight into the goals of the assessment.” (Soriano, 2016)
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Finalized Needs Assessment
The Kentucky Housing Corporation together with other agencies action plan is to provide adequate housing to the homeless veterans in Kentucky for the next five years. The project will help bring majority of the homeless veterans in the stress into a proper safe housing where they can be provided with the right treatment and care.  Currently, there are many homeless people but according to the United State definition of a homeless person, if they have not lived outside for more than one year then it does not qualify to be called so. Out of the 600 veterans in Kentucky, the majority of them are either living homeless or in fear of being thrown out of their homes (Soriano, 2016).
The Plan for Need Assessment
The assessment of the homelessness among the Kentucky veteran is a crucial aspect of the community. As a worker in the social service department that deal with provision of better housing, we have noted that the housing services being provided for the general public does not meet the needs of the veterans. The assessment seeks to identify the number of the veterans who need housing services and what programs will best suit them according to their specific needs. Through the assessment, we focus at getting the actual number of the homeless veterans.
The goals of the need assessment include:
· Establishing the number of the homeless veterans in Kentucky
· Identifying the main causes of the homeless among the veterans
· Identifying the needs of the homeless veterans
To obtain such information, we need to gather data that is categorized in the following units:
· Employment rates among the veterans
· Housing programs for the veterans
· Population profile on the homeless in Kentucky
· Health condition both mentally and physically
The housing program is an ongoing project and therefore it is important to collect the data as soon as possible. The timeline for the need assessment will be as follows
	#
	Timeline
	Dates
	Activity

	1
	4 weeks
	January 1st to 28th
	Development of the need assessment plan

	2
	6 weeks
	February to Mid-March
	Collection and analysis of population demographics

	3
	3 weeks
	March to early April
	Analysis of the data and report preparation

	4
	4 weeks
	May
	Presentation of the Report

	Total
	17 weeks
	January to June
	


(Soriano, F. 2016)
Some of the data collection methods to be used include;
· Surveys
The important factors to consider include survey forms, the sample size and the information needed. Community surveys are easy to conduct since the population is confined within a specific location. Once the answers are given, the researcher will tally the results and summarize the conclusions.
· Interviews
The interview focuses on getting the critical information from the specific target population needed for the assessment. The key steps in conducting a successful interview include;
· Identifying the population to be interviewed
· Conducting the actual interview
· Summarizing and analyzing the results from the interview (Soriano, 2016)
Other sources of data include:
· Existing data
· Community forums
· Case studies
· Group assessment
· Peer reviews
· Community profile
· Journals
· Inventories
· Creative assessment
Once all the data is collected it is prudent to analyze the result from the surveys and interviews. Some of the areas that might be identified as the potential areas of need among the veteran include health, food, housing, transportation, income disparity, unemployment and mental illness.
Roles and responsibility of a team in the need assessment process
In conducting a need assessment process, a team is as crucial as the population under study. The team members perform the following roles:
· Developing the survey and interview forms
· Selecting the people randomly who will be involved in the survey, interview and the overall assessment
· Emailing the surveys and interviews to the selected population sample
· Contacting people in public places to ask them to fill the surveys and interview forms
· Requesting audience with social service providers
· Collection and analysis of data
· Using their network to recruit friends, family members and colleagues into the assessment program.
· Preparation of the analysis and assessment report for the relevant stakeholders (Soriano, 2016).
In conclusion, a need assessment process is a crucial aspect for every community. Identifying the gap in the current state affairs helps in coming up with possible solutions and strategies that can be adopted to improve the current situation. Some of the stakeholders who need the results from the need assessment include government boards, community discussion forums, housing authorities, the veteran association, health centers, the scholar and researchers who are interested in the selected topic and the state representation. The team will publicize the report in case it needs a public response. However, for the issue identified in the previous assignment it will be only prudent to present the result to the Kentucky Housing Authority who are focused at addressing the issue of homelessness among the veterans. The findings will be crucial in understanding the community needs and the level of investment that the authority has to incur to ensure that all the veterans receive proper housing (Gupta et al, 2007).
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[bookmark: _Toc510959346]Contractor List
[bookmark: _Toc509145992]Following the preparation of the budget for the settlement of the homeless veterans in Kentucky, acquiring the services of vendors is also necessary. These services go beyond the acquisition of staff and other resources. This discipline involves the identification and contracting of other companies that sell goods and services essential for the projects. These groups of companies may include suppliers of materials and services such as transportation and cleaning services. These groups of vendors are usually brought forth to fill the gap left since there are areas where the projects may not cover comprehensively (Campbell, 2003). Therefore this paper discusses the value that vendor management brings in to the process of finding sustainable solutions for the homeless veterans in Kentucky. Also, the paper analysis two significant vendors engaged in this projects and the role they play.
Values of Vendor Management
Lewis Packard and Lewis (2011) describe vendor management as a disciple that is concerned with the control of cost, risk mitigation and driving the company towards excellent service production. From this definitions, the authors derived the three significant values that vendor management brings in the operations of the company. Therefore, these values will aid in understanding how vendor management may be pivotal to the success of this program.
The first value of vendor management is that it helps control the cost of operation. Any company will always try to reduce the cost of activities that will help them capitalize on profits. However, the project for settling the homeless veterans is a non-profit making initiative, and the main aim of vendor management is to minimize the expenditures (Lewis, Packard & Lewis, 2011). Therefore by involving third parties to carry out some tasks that may have required employment of more labor may reduce the cost of operations. From the proposed budget, there are minor services for example cleaning of offices and the houses of the veterans that were foregone. Nevertheless, this services are very vital and contracting third parties will offer the sustainable solutions.
The second value of vendor management in businesses is that helps mitigate risks. Vendor management involves the involvement of services from third-party companies aimed at such as insurance and risk assessment for the companies. These aspects are critical in safeguarding the operation of the company and ensuring that it operates smoothly (Lewis, Packard & Lewis, 2011). These services may not be included in the budget proposal for this project but are essential to provide safety in case of any future shortcomings.
The third and the final value of vendor management is that it acts as a driving force towards the success of the company or the project in the company. Vendor management provides a platform for gauging the performance of the vendors and their contribution towards the success of the projects (Lewis, Packard & Lewis, 2011). From this assessment, it is possible to understand how to improve the project if poor performance records.
Example of Vendors
The most common example of vendors in the organization is the suppliers. The work of the suppliers to provide various materials necessary for the functioning of the projects. An example of suppliers may include the medical equipment suppliers. These suppliers offer all materials related to medical services to the people of the community. The second example of vendors in the community are the auditors. These companies have the responsibility of monitoring the progress of the various community projects, for example, this program for resettling the homeless veterans. The process of auditing ensures accountability and thus drive the project or the company towards success
Conclusion
In conclusion, there are various service that may not be included in the budget but are very crucial. Therefore a company or projects acquire the services of third parties known as vendors. The vendors are important for they mitigate risk, drive the company towards success and control the costs (Bernard, 1989). Examples of such vendors in a community include the suppliers that provide the necessary materials to facilitate certain activities for examples medical supplies. Therefore, the significance of such services is to cover the loopholes not address in the budget.

AN AGREEMENT BETWEEN PURCHASER AND SUPPLIER
Retrieved from: http://dlca.logcluster.org/download/attachments/9404807/LOG-2-3-PROCUREMENT-SAMPLE-Purchase%20Contract%20-%20Sample.doc?api=v2
This is Agreement entered into on ____________ day of ___________ 2001
BETWEEN
Kentucky Housing Corporation, an international non-government organization having its Country Office at Kentucky represented Procurement Department (here in after called THE PURCHASER which term shall include its successors and assigns) on the one Part.
AND
__________________________________ having its office at __________
_____________________ (here in after called THE SUPPLIER which term shall include successors and assigns) on the other Part.
Whereas Kentucky Housing Corporation has a Project to houses to Homeless Veterans in Kentucky
And whereas THE PURCHASER is willing to purchase Pharmaceuticals.
For the purposes mentioned above.
And whereas for this purpose THE PURCHASER desires to appoint a Supplier to supply Pharmaceuticals.
And whereas THE SUPPLIER expresses their desire to enter into an agreement with THE PURCHASER for the job fully described in Schedule-A.
NOW THIS DEED OF AGREEMENT WITNESS THE TERMS AND CONDITIONS AS FOLLOWS:
1. That the Agreement shall come into force immediately and shall remain valid until the final completion of the job or cancelled by THE PURCHASER.
2. That the materials more specifically described in Schedule-A shall be supplied by THE SUPPLIER at the Corporation headquarters.
3. That THE PURCHASER reserves the right to change their specified delivery site for any reasonable ground or grounds and the SUPPLIER shall be responsible to deliver the materials at the new site. The transportation cost for delivery at the new site will be decided by both the parties.
4. That the quality and quantity of the materials shall be as per specification given by THE PURCHASER as well as samples submitted by THE SUPPLIER and approved by THE PURCHASER.
5. That the delivery of the materials shall be made by THE SUPPLIER at their own cost, management and responsibility as per Schedule-B.
6. That THE SUPPLIER shall be fully responsible for delivery of the materials in good condition at the specified site of THE PURCHASER through delivery dockets in triplicate.
7. That THE PURCHASER's representative(s) shall inspect the goods on arrival and reserves the right to reject any goods if the representative(s) considers those to be inferior quality to the approved samples.
8. That the goods rejected by the representative(s) of THE PURCHASER shall be replaced by THE SUPPLIER and THE SUPPLIER shall bear all risks/costs of the materials rejected by THE PURCHASER.
9. That the transportation of the goods shall be made by THE SUPPLIER on the same day as the quality control check by the representative(s) of THE PURCHASER. Representative (s) of THE PURCHASER will accompany the goods from the quality control check to the site of delivery. Any goods which are not accompany by the representative(s) of THE PURCHASER will not be accepted.
10. That the cost of supply of materials will   be (enter amount and currency) described specifically in Schedule - A and payable by THE PURCHASER to THE SUPPLIER.
SCHEDULE - A
	Sl. No
	Item
	Specification
	Quantity
	Rate
	Total

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



Signed on delivery for and on behalf of the Supplier and Purchaser as follows:


SUPPLIER				PURCHASER

1................................................	1..............................................
2............................................…	2..............................................
3………………………………	3……………………………..
WITNESSES			WITNESSES
1................................................	1..........................................

2...............................................	2............................................
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	Position Title
	Education/ Experience
	General Responsibilities
	% FTE
	Annual Salary ($)

	Project Management staff
	The education requirement for the Mental health social worker is a bachelor’s degree in community project management. The Project management staff should have at least four years in managing projects in community services.
	This group will work under the leadership of the executive projects manager and will direct and coordinate all the activities in this projects. The projects management staff will consist of the office workers and the field officer who will work interdependently to achieve the main objective of this projects (Simpson, 2014). The field officer will include a team of supervisors who will monitor all the activities taking place. They will supervise the work done by other employees in this projects. The office staff will include secretaries and supports staff that collects information from the filed officers and provide reports about the progress of the projects
	100
	84,000


	Field officer, veterans' affairs
	The education level required for this position is a bachelor’s degree from recognized and accredited university. Also, the filed officers should have one year experience working with any program related to veterans
	They will interview the homeless veterans and assess the eligibility of each individual to receive federal benefits, medical, training education, shelter and other benefits provided under this program. This field officers will be responsible for collecting data about the population of the homeless veterans based in Kentucky. Also, the filed officer will conduct field research and evaluate and provide comprehensive reports that indicate the necessary resources that the homeless veterans require for a successful settlement
	100
	30,000

	Community Social workers
	The education level required for this position is a bachelor’s degree from recognized and accredited university. Also, the filed officers should have one year experience working in  social works
	The purpose of the community social workers is to assign the responsibility of providing social care for the homeless veterans and their families (Simpson, 2014). After the homeless veterans have been resettled, the responsibility of the community social workers is to make various visits in the residents of the social workers to evaluate the progress in terms of their satisfaction with the program and regarding health
	100
	60,000


	Mental Health Social worker
	The education requirement for the Mental health social worker is a bachelor’s degree in psychology in any recognized and accredited university or college. The Mental Health Social worker should also possess at least two years of experience working as a mental health practitioner in community services.
	The mental health worker provides the necessary health care services related to the mental status of the homeless veterans. Most of the veterans spent their time in service and may have undergone incidents that may have affected the psychologically. Therefore the mental health social workers will assess the mental state of the veterans and establish the kind of treatment to administer to them (Pateman & Williment, 2016). The mental health workers will work with the information provided by the community social worker about the progress of the patients.
	100
	72,000


	Sheltered Workshop Supervisor
	The education requirement for the Sheltered workshop is a bachelor’s degree in recognized and accredited university or college. Sheltered Workshop Supervisor should also possess at least one year of experience working in any field that is related to community services.
	The shelter workshop supervisor will handle all the activities related to housing and shelter for the homeless veterans. The shelter workshop supervisors will offer the information about how to settle the veterans and the best locations to settle the veterans. Also, will be directly responsible for settling the homeless veterans and ensure that the veterans receive all the need that will help them settle in the community where they are relocated. After the relocation, shelter workshop supervisor will continue supervising the resettlement of the veterans and offer further assistance if needed (Pateman & Williment, 2016). The shelter supervisors may also gather the information from the neighborhood about the veterans when monitoring the progress
	100
	36,000

	Trainers
	The education requirement for the trainers is a bachelor’s degree in the specific course the train from recognized and accredited university or college. The trainers should also possess at least four years of experience working trainers in the specific field that they work for programs aimed at community development
	The trainers will offer training programs for the homes veteran in various fields as preferred by the individual. The trainers will also provide all the materials that are required during the training program aimed at equipping the homeless veteran will the skills to occupy various specialties. The trainers will also report on the progress of the homeless veterans and provide recommendations about where they should work best (Simpson, 2014). After the training program, the trainers will coordinate with the employers where those the veterans will be employed and continue supervising their progress until they fit in the place of work and offer vocational training if necessary
	25
	35,000
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	Personnel
	Monthly Sallary
	Personnel
	
	

	Paid
	
	
	
	

	Project Management staff
	$28,000
	$7,000
	4
	Personnel Total
	$115,500.00

	Field officer, veterans' affairs
	$2,500
	$250
	10
	
	

	Community Social workers
	$25,000
	$2,500
	10
	
	

	Mental Health Social worker
	$18,000
	$6,000
	3
	
	

	Sheltered Workshop Supervisor
	$24,000
	$3,000
	8
	
	

	Trainers
	$18,000
	$3,000
	6
	
	

	
	
	
	
	
	


Rental Property.
	Vendors/Contractors
	
	
	

	Forecast and Recruitment Costs
	$50,000
	
	Vendor/Contractor Total
	$550,000.00

	Trainers
	$30,000
	
	
	

	Medical Suppliers
	$50,000
	
	
	

	Electricity Supplier
	$30,000
	
	
	

	Auditors
	$40,000
	
	
	

	Construction Company
	$300,000
	
	
	

	Wator
	$30,000
	
	
	

	Cleaning
	$20,000
	
	
	

	
	
	
	
	

	Vendors/Contractors
	
	
	

	Forecast and Recruitment Costs
	$50,000
	
	Vendor/Contractor Total
	$550,000.00

	Trainers
	$30,000
	
	
	

	Medical Suppliers
	$50,000
	
	
	

	Electricity Supplier
	$30,000
	
	
	

	Auditors
	$40,000
	
	
	

	Construction Company
	$300,000
	
	
	

	Wator
	$30,000
	
	
	

	Cleaning
	$20,000
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	Section Totals

	Personnel
	$115,500.00

	Services
	

	Duplication and Printing
	$35,000.00

	Rental
	$50,000.00

	Equipment and Maintenance
	$0.00

	Advertising
	$10,000.00

	Postage
	$0.00

	Utilities, Telecommunications
	$0.00

	Supplies
	$190,000.00

	Travel
	$30,000.00

	Other Direct Costs
	$322,000.00

	TOTAL
	$752,500.00
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